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�285�6(59,&(6�
�:H
UH�DQ�RSHUDWLRQV�ILUP�IRU�VRFLDOO\�YHVWHG±RUJDQL]DWLRQV�ZRUNLQJ�WRZDUG�D�YLVLRQ�IRU�JRRG��7KH\�
�NQRZ��ZK\��WKHLU�ZRUN�LV�LPSRUWDQW�DQG�PRVW�RI��ZKDW��WKH\�QHHG�WR�GR��EXW�QHHG�DVVLVWDQFH�ZLWK�
�H[DFWO\��KRZ��WR�JHW�LW�GRQH���,I�WKLV�LV�\RX���2XU�PLVVLRQ�LV�\RXU�+RZ��

�(QGHDYRU�7%'�VHUYHV�ZLWK�D�SXUSRVH�EH\RQG�SURILW��HPSRZHULQJ�\RX�WR�DFFRPSOLVK��\RXU�+RZ�
�ZLWK�WKH�IROORZLQJ�FRUH�VHUYLFHV��

���� �$GYLVLQJ�����:H�DGYLVH�RQ�WKH�ULJKW�KRZ�IRU�ULJKW�QRZ��

�:H�ZRUN�ZLWK�RUJDQL]DWLRQV�WR�QDPH�WKH�ULJKW�SUREOHPV��DQG�FR�GHVLJQ�WKH�EHVW�VROXWLRQV��
�:H¶UH�H[SHULHQFHG�IDVW�OHDUQHUV�ZKR�TXLFNO\�JHW�XS�WR�VSHHG�RQ�\RXU�RUJDQL]DWLRQ�VR�ZH�FDQ�
�SURYLGH�GHHS�LQVLJKWV�DQG�SUDFWLFDO��DFWLRQDEOH�UHFRPPHQGDWLRQV²RQHV�WKDW�ZLOO�DFWXDOO\�
�PDNH�D�GLIIHUHQFH�EHFDXVH�WKH\�KDYH�WKH�FRUUHFW�FRQWH[W��

���� �6WDIILQJ���:H�ZRUN�ZLWK�\RXU�WHDP�IURP�ZLWKLQ�\RXU��WHDP��

�:KHQ�WKH�RSV�QHHG�LV�D�SHRSOH�QHHG��ZH«�
�D�� �3ODFH�IUDFWLRQDO�RSHUDWRUV����:H�LQVHUW�WKH�SHRSOH�\RX�QHHG��L�H��VKRUW�WHUP�&KLHIV�RI�

�6WDII��&22V��$GPLQLVWUDWLYH�2SHUDWRUV��RU�3URJUDP���3URMHFW�/HDGV���ZLWKLQ�\RXU�
�RUJDQL]DWLRQ�WR�GR�WKH�GD\�WR�GD\�DQG�SURYLGH�DGGLWLRQDO�EDQGZLGWK��$W�WKH�VDPH�WLPH��
�ZH¶OO�SHUIRUP�D�UROH�VWXG\�WR�PDNH�UHFRPPHQGDWLRQV�RQ�ORQJ�WHUP�VWDIILQJ�IRUPDWLRQ��

�E�� �6RXUFH�DQG�VHOHFW��WR�ILOO�LGHQWLILHG�VWDIILQJ�QHHGV���:H�VSHFLDOL]H�LQ�UHFUXLWLQJ�GLYHUVH��
�SURYHQ�LPSOHPHQWRUV�SUR[LPDWH�WR�WKH�FRPPXQLWLHV�VHUYHG��

���� �3URMHFWV���:H�PDQDJH�FRUH�SURMHFWV���SURGXFH�NH\�RXWSXWV��

�3URMHFWV�ILOO�D�VSHFLILF�QHHG�DQG�PLJKW�LQFOXGH�FRQQHFWLQJ�WHFKQRORJ\�WR�EXVLQHVV�SUDFWLFHV�RU�
�IDFLOLWDWLQJ�H[HFXWLYH�WHDPV�WKURXJK�RSHUDWLRQDO�FKDQJH��7\SLFDOO\�UDQJLQJ�IURP�����PRQWKV��
�WKLV�ZRUN�EULGJHV�WKH�JDS�EHWZHHQ�ZKHUH�\RX�DUH�DQG�ZKHUH�\RX�ZDQW�WR�EH�E\«�
�D�� �&R�FUHDWLQJ�WRROV��SUDFWLFHV��DQG�V\VWHPV����
�E�� �'HYHORSLQJ�DQG�LPSOHPHQWLQJ�RSHUDWLRQDO�SODQV����
�F�� �0DQDJLQJ�NH\�SURMHFWV�IURP�NLFNRII�WR�FORVH����

���� �7UDLQLQJ���:H�WUDLQ�RQ�WKH�WRROV�\RX¶OO�XVH��

�:H�WUDLQ�RQ�SURMHFW�PDQDJHPHQW��NQRZOHGJH�PDQDJHPHQW��DQG�RSHUDWLRQV�PDQDJHPHQW�
�WRROV��SUDFWLFHV��DQG�V\VWHPV��L�H��0RQGD\�FRP��$VDQD��&OLFN8S���DQG�&50�V\VWHPV��L�H��
�+XEVSRW�DQG�,QVLJKWO\���2XU�WUDLQLQJV�DUH�IXQ�DQG�SHRSOH�IULHQGO\��FXVWRPL]HG�WR�\RXU�
�RUJDQL]DWLRQ��DQG�IRFXVHG�RQ�HTXLSSLQJ�\RXU�WHDP�WR�XVH�ZKDW�WKH\�OHDUQ�ULJKW�DZD\��

�:H¶UH�DOO�DERXW�+RZ��_��ZZZ�HQGHDYRUWEG�FRP��_����
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�285�$3352$&+�
�+RZ��ZH�GR�ZKDW�ZH�GR�LV�DV�LPSRUWDQW�DV�ZKDW�ZH�GR��

�Ɣ� �:H�VSHDN�WHFK����$QG�ZH�GR�V\VWHPV��:H�DUH�QRW�D�WHFK��FRPSDQ\��EXW�ZH�NLQGD�DUH��:H�
�NQRZ�SURGXFWLYLW\�WRROV�DQG�SURMHFW�PDQDJHPHQW�SUDFWLFHV��DQG�ZH�ZRUN�ZLWK�\RX�WR�
�GHWHUPLQH�ZKLFK�DUH�WKH�EHVW�IRU�ZKHUH�\RX�DUH�DQG�ZKHUH�\RX¶UH�JRLQJ��:H�LQVWDOO�
�LQWXLWLYH�WRROV��SUDFWLFHV��DQG�SURFHVVHV��WKDW�WDNH��FOLHQWV�IURP�ZDQW�WR�GR�WR�³GRQH�´�

�Ɣ� �:H�JHW�SHRSOH���%HFDXVH�ZH�$5(�SHRSOH��ILUVW�
�DQG�IRUHPRVW��:H�XQGHUVWDQG�KRZ�SHRSOH�ZRUN�
�EHVW�DQG�KRZ�RUJDQL]DWLRQV�WKULYH�
�²DOZD\V�ORRNLQJ�IRU�VWUHQJWKV�DQG�WKH�SDWK�
�IRUZDUG��:H�EULQJ�OHYLW\�DQG�IXQ��OHDUQLQJ�VW\OH�
�GLIIHUHQWLDWLRQ��DQG�D�
�OHW
V�EH�UHJXODU�SHRSOH�ZKLOH�ZH�ZRUN�WRJHWKHU�
�YLEH�LQ�WKH�ZD\�ZH�GHOLYHU��:H�DUH�HDV\�PDNHUV�
�VR�\RX�FDQ�FRQFHQWUDWH�RQ�FKDQJLQJ�WKH�ZRUOG��

�Ɣ� �:H�IL[�DW�WKH�EUHDN���:H�DUH�LQWHJUDWRUV��:H�VHH�V\VWHPV���SHRSOH�V\VWHPV��SURFHVV�
�V\VWHPV��DQG�WKH�ELJ�RO¶�V\VWHP�V\VWHP��7KLV�HPSRZHUV�XV�WR�UHFRJQL]H�WKH�DFWXDO�
�SUREOHP�UDWKHU�WKDQ�MXVW�WKH�V\PSWRPV��2QFH�(�7%'�LGHQWLILHV�WKH�JDS��ZH�EULQJ�RQH�RU�
�PRUH�RI�RXU�FRUH�VHUYLFHV²±$GYLVLQJ��6WDIILQJ��3URMHFWV��DQG�7UDLQLQJ²WR�UHSDLU�DQG�
�VWUHQJWKHQ�WKH�EUHDFK��OHDYLQJ�\RX�ZLWK�VXVWDLQDEOH�VROXWLRQV��

�Ɣ� �:H�EHOLHYH�LQ�EHWWHU���:H¶UH�LQ�WKLV�WR�FKDQJH�WKH��ZRUOG²MXVW�OLNH�\RX��:H�EHOLHYH�LQ�
�KHWHUDUFK\��DQG�ZH�ZRUN�ZLWK�YLVLRQ�GULYHQ��GHGLFDWHG�WHDPV�LQWHQW�RQ�GRLQJ�JRRG�WKLQJV��
�:H�HQDEOH�\RX�WR�HQYLVLRQ�DQG�EXLOG�VR�HDFK�SHUVRQ�LV�HPSRZHUHG�WR�EULQJ�WKH�JURXS�
�FORVHU�WR�WKH�RYHUDUFKLQJ�REMHFWLYHV²IRU�ERWK�WKH�LQGLYLGXDO�DQG�WKH�RUJDQL]DWLRQ��

�:H¶UH�DOO�DERXW�+RZ��_��ZZZ�HQGHDYRUWEG�FRP��_����
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�2XU�&OLHQWV�
�2XU�FOLHQWV�GULYH�LQWHUQDO�FKDQJH��ORFDO�WUDQVIRUPDWLRQ��QDWLRQDO�LQIOXHQFH��DQG�ZRUOGZLGH�LPSDFW��

�Ɣ� �%DOWLPRUH�&LYLF�)XQG��_�3URMHFW�0DQDJHPHQW�7UDLQLQJ�

�0DQDJLQJ�����PLOOLRQ�DQQXDOO\�DFURVV�PRUH�WKDQ�����SURJUDPV��WKH�%DOWLPRUH�
�&LYLF�)XQG�VHUYHV�DV�WKH�ILQDQFLDO�EDFNERQH�IRU�SXEOLF�SULYDWH�SDUWQHUVKLSV�
�EHWZHHQ�LQQRYDWLYH�&LW\�SURJUDPV�DQG�WKH�SKLODQWKURSLF�FRPPXQLW\��

�7UDLQLQJ���(�7%'�GHVLJQHG�DQG�GHOLYHUHG�D�3URMHFW�0DQDJHPHQW��7UDLQLQJ�IRU�WKH�%DOWLPRUH�
�&LYLF�)XQG¶V���PHPEHU�RSHUDWLRQV�WHDP��7KH�WUDLQLQJ�FRYHUHG�SURMHFW�PDQDJHPHQW�
�SUDFWLFHV��LQFOXGHG�XVDJH�RI�WKH�WRRO��$VDQD���DQG�LQWHJUDWHG�SUDFWLFDO�DSSOLFDWLRQ��

�Ɣ� �8QERXQG(G��_�3URMHFW�6XSSRUW�$JHQWV�

�8QERXQG(G�LV�D�QDWLRQDOO\�UHQRZQHG�QHWZRUN�RI�HGXFDWLRQ�
�H[SHUWV��VHUYLQJ�VRPH�����VFKRRO�GLVWULFWV�DQG�IRFXVHG�RQ�
�WHDFKLQJ�HGXFDWRUV�WR�UHDFK�WRZDUG�DQWL�UDFLVW�LQVWUXFWLRQDO�
�SUDFWLFHV�WKURXJK�D�YDULHW\�RI�LQ�SHUVRQ�DQG�YLUWXDO�SURIHVVLRQDO�
�OHDUQLQJ�H[SHULHQFHV��

�3URMHFWV�	�6WDIILQJ���:H�SDUWQHUHG�ZLWK�8QERXQG(G�RQ��PXOWLSOH�HQJDJHPHQWV�DURXQG�
�RSHUDWLRQDO�HIILFLHQF\�RYHU�WKUHH�\HDUV��+LJKOLJKWV�LQFOXGH�SODFLQJ�IUDFWLRQDO�RSHUDWRUV�DV�D�
�WHFKQLFDO�UHVRXUFH�WR�WKH�WHFK�WHDP�DQG�DV�SURMHFW�PDQDJHPHQW�VXSSRUW�WR�WKH�VHQLRU�
�OHDGHUVKLS�WHDP�ZKLOH�WKH\�LQWHJUDWHG�ZLWK�DQRWKHU�RUJ��LQVWDOOLQJ�SURMHFW�PDQDJHPHQW�WRROV�
��L�H��6PDUW6KHHWV���JXLGLQJ�WKH�([HFXWLYH�7HDP�WKURXJK�WDFWLFDO�IRUPDWLRQ�DQG�HVWDEOLVKLQJ�D�
�FDGHQFH�RI�FRPPXQLFDWLRQ��LQFOXGLQJ�PHHWLQJ�DJHQGDV�DQG�SURWRFROV���SURJUDPPLQJ�DOO�VWDII�
�FRQYHQLQJV��H[SDQGLQJ�WKH�FDSDFLW\�RI�WKH�H[HFXWLYH�VXSSRUW�WHDP�WKURXJK�FRDFKLQJ��DQG�
�ILOOLQJ�WKH�UROH�ZKLOH�WKH\�KLUHG�WKHLU�ILUVW�&KLHI�RI�6WDII��

�Ɣ� �1/'�6WUDWHJLF��_�1/'�,QWHJUDWRU�

�1/'�6WUDWHJLF�LV�D�PDQDJHPHQW�FRQVXOWLQJ�ILUP�KHOSLQJ�
�RUJDQL]DWLRQV�H[HFXWH�VWUDWHJLHV�WKDW�FUHDWH�VRFLHWDO�FKDQJH�
�WRZDUG�JUHDWHU�HTXLW\�DQG�DFFHVV�IRU�WKH�XQGHUVHUYHG��

�$GYLVLQJ�	�3URMHFWV���(�7%'�JXLGHG�WKH�1/'�&(2�WKURXJK��UHGHILQLQJ�WKH�RUJDQL]DWLRQ¶V�
�WKUHH�\HDU�JRDOV�DQG�VHWWLQJ�XS�WKH�SUDFWLFHV�DQG�V\VWHPV�QHHGHG�WR�PHHW�WKHP��$V�WKH�
�LQWHJUDWRU��ZH�ZRUNHG�RQ�FOLHQW�DQG�SRUWIROLR�VWUDWHJ\��FRPSOHWHG�V\VWHPV�RSWLPL]DWLRQV��LQ�
�&OLFN8S�DQG�,QVLJKWO\���DQG�LQVWDOOHG�PDQDJHPHQW�VWUXFWXUHV��

�:H¶UH�DOO�DERXW�+RZ��_��ZZZ�HQGHDYRUWEG�FRP��_����



�=���������Ģ������!���������!�!���

�&203$1<�%$&.*5281'�	�7($0�
�)RXQGHG�LQ�������(QGHDYRU�7%'�FRQQHFWV�\HDUV�RI�H[SHULHQFH�LQ�LPSOHPHQWDWLRQ��RSHUDWLRQV�
�PDQDJHPHQW��WHFK�WR�EXVLQHVV�SUDFWLFH�LQWHJUDWLRQ��DQG�OHDGHUVKLS�IDFLOLWDWLRQ�ZLWK�
�RUJDQL]DWLRQV�GRLQJ�WKH�KDUG��OLIH�DIILUPLQJ��DQG�ZRUOG�EHWWHULQJ�ZRUN�DURXQG�FKDQJH��

�:H�EHOLHYH�SHRSOH�FDQ�EH�KDSS\��DQG��KLJK�SHUIRUPLQJ��ZKLOH�PDNLQJ�D�GLIIHUHQFH��DQG�RXU�WHDP�
�LV�KHUH�WR�SURYLGH�WKH��KRZ��WR�PDNH�WKDW�SRVVLEOH��

�2XU�HWKRV�FKDOOHQJHV�WKH�VWDWXV�TXR��:H�EHOLHYH�WKH��SURFHVV�
�FUHDWHV�WKH�SURGXFW����WKH��PDJLF�LV�LQ�WKH�GHWDLOV����DQG��WKHUH¶V�
�DOZD\V�D�ZD\�WR�SOD\����$V�D�GLYHUVH�WHDP�RI�FRUH�VWDII�DQG�
�FRQWUDFWRUV��DQG�DQ�H[WHQVLYH�QHWZRUN�RI�IOH[�WDOHQW�DQG�
�FROODERUDWRUV��LQ�0'��&$��1<��1&��DQG�WKH�<XFDWDQ���ZH�DUH�D�
�IOH[LEOH�SUDFWLFH�WKDW�DVVLJQV�WHDP�PHPEHUV�EDVHG�RQ�
�H[SHUWLVH�DQG�ILW�WR�SURMHFW���FOLHQW��:H�GR�ZRUN�IRU�
�RUJDQL]DWLRQV�DOO�RYHU��EXW�PDQ\�DUH�ORFDOO\�EDVHG��:H� �
�%DOWLPRUH��VXSSRUW�0DU\ODQG�EXVLQHVVHV�DQG�FDXVHV��DQG�FDUH�
�DERXW�RXU�LPSDFW�RQ�WKH�QDWLRQ�DQG�WKH�HDUWK��

�(QGHDYRU�7%'�//&�LV�D�%ODFN�ZRPDQ�RZQHG��%DOWLPRUH�EDVHG�VPDOO�EXVLQHVV��7HDP�PHPEHUV�
�KDYH�KHOG�SRVLWLRQV�RU�FRQVXOWHG�DW�WKH�1HZ�7HDFKHU�3URMHFW��3ULFH�:DWHUKRXVH��%RR]�$OOHQ�
�+DPLOWRQ��DQG�$FFHQWXUH��7HDP�PHPEHUV�KDYH�GHJUHHV�IURP�(PEU\�5LGGOH��7RZVRQ�8QLYHUVLW\��
�81&�&KDSHO�+LOO��8QLYHUVLW\�RI�0DU\ODQG��7HPSOH�8QLYHUVLW\��-RKQV�+RSNLQV�8QLYHUVLW\��
�&ROXPELD�8QLYHUVLW\��DQG�6WDQIRUG�8QLYHUVLW\��

�/HDUQ�PRUH�DERXW�WKH�(�7%'�WHDP�DW��$ERXW�8V��RQ��ZZZ�HQGHDYRUWEG�FRP����

�7R�GDWH��ZH¶YH�ZRUNHG�ZLWK�����SXUSRVH�GULYHQ�RUJDQL]DWLRQV�DQG�EXVLQHVVHV��LQFOXGLQJ«�

�:H¶UH�DOO�DERXW�+RZ��_��ZZZ�HQGHDYRUWEG�FRP��_����



�&217$&7�,1)250$7,21�
�'HOVKDQ�%DNHU�
�)RXQGHU�	�&(2�
�(QGHDYRU�7%'��//&�
�OLQNHGLQ�FRP�LQ�GHOVKDQEDNHU�
�LQIR#HQGHDYRUWEG�FRP�
��������������

�&203$1<�,1)250$7,21�
�(QGHDYRU�7%'��//&�
����(��1RUWK�$YHQXH��6XLWH���
�%DOWLPRUH��0'�������
�ZZZ�HQGHDYRUWEG�FRP�
�(,1�������������
�1$,&6�&RGHV��������������������������
�0DU\ODQG�6PDOO�%XVLQHVV�5HVHUYH��6%5��SURJUDP�

�:H¶UH�DOO�DERXW�+RZ��_��ZZZ�HQGHDYRUWEG�FRP��_����


